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Overseas Business Expansion of Japanese Regional Banks

YAMAGUCHI Masaki

(International Business and Law, Social Systems Course)

Japanese regional banks have actively expanded their overseas business. This topic is quite
important for regional banks that have been confronted with severe business conditions over the last
several decades. In the long-term, an aging population in Japan would suppress an increase in loan
demand, while in the medium-term, stagnant economic conditions would lead to lowered interest rates.
Thus, while recent developments have not yet been studied in detail, expanding into overseas business
is a promising venture for regional banks.

This paper systematically reviews the recent overseas business expansion of Japanese regional
banks. Press releases of 63 regional banks from 2015 to 2017 revealed that their overseas business
comprises three major activities, namely the provision of information to customer companies, the
preparation of negotiation meetings, and the increased use of support tools through business
cooperation.

Customers are provided with information on the know-how regarding overseas expansion as well as
the local situations at domestic seminars. The information regarding overseas expansion comprises
business development and risk control, while the information regarding the local situations focuses on
Southeast Asia and the Halal sector. As for negotiation meetings, the geographical expansion of venues,
the increase in the number of meetings co-hosted by regional banks, and the broadening of industry
segments are noteworthy insights. As for business cooperation, the study confirmed the emergence of
new trends such as cooperation with diversified financial institutions and the increased use of support
tools for overseas expansion of customer companies.
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