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The Challenges of Sustainability in Mountainous Regions: A Case Study
Carried Out in Niiyama District

Hiroki HONDA

Mountainous regions worldwide are grappling with the challenge of sustaining their communities in
the face of a declining population and an ageing society. In response, many districts have implemented
sustainability initiatives. This study examines the concept of resilience as a key factor in sustaining these

communities, focusing on the case of Niiyama district.

The research examines dynamic changes within Niiyama District, particularly in relation to the closure
and subsequent reopening of a local nursery school, where residents formed an association and initiated
various community activities, which lead to its reopening and a subsequent influx of new residents.
The district was designated as a ‘Rural Life Model District’ by Ina City, further attracting incomers.
Nevertheless, Niiyama district also continued to face challenges, such as the discontinuation of public bus

services and restrictions due to the COVID-19 pandemic.

The study further explores local maintenance of agriculture and forests, and the management of wildlife.
We show that these activities are primarily sustained by external actors, such as incomers. To address the
issue of wildlife, particularly deer, neighboring agricultural high schools have developed the consumption

of venison.

Despite these positive developments, the long-term sustainability of these initiatives remains uncertain
due to the challenge of securing future participation. Athough an influx of incomers has made Niiyama
district more diverse and resilient, to ensure its ongoing sustainability there remains a need for the

continued support and development of community organizations.
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